6/13/2022 Tigersharks Board Meeting
Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Eric Ziegler (Registrar), Amy Wilkinson (Secretary), Jeff Udell (Meet coordinator), Ben Grimm (Treasurer), Dion Erbes                               
1. Call to order/introductions- 6:40 p.m. by President Teresa Gibbs at Michael Lynum’s home.
2. Approve minutes from previous meeting- Jeff made a motion to approve and Teresa 2nd
3. Coach’s report- Dion reported that there are 52 registered swimmers for the summer session which is about average for the summer.  A couple meets have been added to the calendar for this summer. 
4. Treasurer’s report (Balance Sheet, P & L, Aging Report)- lots of discussion regarding operating at a loss. 
· Follow up from past meetings:
- Petty Cash- Does not exist so Ben will get rid of that line in the budget. 
- Uncategorized Asset- leftover from Carolyn, check with Phil or Lee?
- Inventory T-shirts- Julie provided a count for t-shirts and towels left. 
- USA Swimming registrations all caught up and billed, including seasonal registrations- Eric will take care of this this week. 
5. Parent Requests- request for a one-month credit for summer for a medical reason ($175). Michael made a motion to grant the request, Jeff 2nd- request approved. 
6. Continued/Ongoing business
· [Teresa] Von Hanson’s brat stand July 2-3, 9:30am-5:00pm both days, minimum of 3
volunteers per 2.5 hour shift – need help creating event in TU (Dion will help)
· [Teresa] Fundraiser idea: Cub bagging – all weekends in July and August open- Plan for the weekend of Aug. 6th and 7th. 
· [bookmark: _GoBack][Jeff] Fundraiser idea: Chipotle night- 35% of the proceeds go to the club and you reserve your day on-line. 
· Changing Blue/Indigo to Teal (Dion ok’d this change as blue/indigo really is one group).
7. New Business
· Coach Amanda- feedback on how the last couple of meets have gone.  Dion will continue to work with her on how coaching at meets is done. 
· Upcoming meets: (more discussion on how to get swimmers to attend meets). 
· Austin Pre-MRC 6/24-6/26- currently have 5 athletes registered
· Sioux Falls 7/8-7/10- Board voted to approve taking the 15 swimmers that are registered instead of requiring 20.  Concerns with coaching expenses for the travel and hotel.  Dion’s hotel is approximately $605 and we budgeted for $750.  
              -      MACs in River Falls 7/9-7/10- Sam is available to take anyone who registers
              -      MRCs in Rochester 7/15-7/17
             -       SR State at U of M 7/21-7/24
             -       14 & Under State in Rochester 7/28-7/31
9. Adjourn 8:16 p.m.
Next board meeting: July 11, 2022 at 6:30 p.m. at Michael’s home. 



